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ABOUT THE CONCLAVE

Under the theme Enterprise Al: From Experimentation to Scaled Value Creation, the TAPMI Al
Conclave 2026 brings together industry leaders, technology practitioners, and researchers to
tackle the biggest challenge in enterprise Al: moving from fragmented experiments to
enterprise-wide, measurable value. Over the past few years, enterprises across industries have
rushed to experiment with Atrtificial Intelligence, piloting chatbots, automating workflows, and
exploring GenAl use cases with genuine enthusiasm. Experimentation has been essential: it has
allowed organisations to learn fast, fail cheaply, and build internal confidence in Al's potential. But
a critical question now confronts leadership teams: how do these scattered pilots translate into
sustained, enterprise-wide business value?

This is the central challenge our conclave seeks to address. Scaling Al is fundamentally different
from piloting it. It demands robust data infrastructure, organizational readiness, governance
frameworks, and, most importantly, a workforce and leadership equipped to manage Al
responsibly and strategically. Our agenda is designed to unpack this journey in stages.

AGENDA AT A GLANCE

Keynote 1: From Al Pilots to Enterprise Value — The Next Phase of Al Transformation

Panel Discussion 1: GenAl in Enterprise — Hype, Reality & the Road to Business Impact

Keynote 2: Building Al-Ready Organizations

Panel Discussion 2: Responsible Al at Scale — Governance, Risk, Ethics & Trust

Enterprise Al Use Case Showcase

We also invite applications from industry to showcase their Enterprise Al products. Selected
products would be allowed to set up a kiosk at the TAPMI Campus.

CONTACT US

Dr. Pallavi Upadhyaya, Chairperson,
Information Systems and Analytics Area, TAPMI



