T A PAI MANAGEMENT INSTITUTE (TAPMI), MANIPAL

COMPREHENSIVE PERFORMANCE MANAGEMENT SYSTEM (CPMS) FOR FACULTY

(April 1, 2023 — March 31, 2024)

Rationale and Purpose

TAPMI is an AACSB accredited business school stepping into an era of fa%r growth. The
Association of Advance Collegiate Schools of Business (AACSB)‘ I,_ﬁ_izes"’%%}achﬂ%% and
learning scholarship as an important category of mtellectualvggntrab‘-" {IG).by abus

Iness

school. According to the AACSB'’s standard on intellectual contri U e ga dlearning
scholarship includes new understandings, insights, a i t.and methods that
impact teaching and/or pedagogy. It is important tt h flude of activities
carried out by faculty members are strategngﬁajlah'_"____ '?‘f%:aining their individual
creativity and freedom. It is also mportan&ég ensur the institute’s reward systems act

as motivating factors to attract, retain.z
Performance Management System {CPMS\]

| faculty. The Comprehensive
esigned to support these aims and

' lty towards intended performance
| _corﬁmﬂ%e from time to time. In case of
underperformance on spemf‘ca"y as,sagned key deliverables, during the faculty review
, n ittee |s‘ ntltled¢t w1thhold the incentive for the year. Presented
here is the set of fae‘_;%y credit.rio rms%fg be fEIIowed for the academic year 2023-24.
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The gundmg beacons for the CPMS are the principles of fairness, equity and independence for
individual academic growth in tandem with institutional growth. It is kept in mind that
TAPMI’s mission includes benchmarking with best-in-class institutions. Faculty work output is
estimated in terms of credits in order to follow a common assessment platform.
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The norms for awarding credit points listed herein are intended to be comprehensive,
unambiguous and easy to understand. The norms will be reviewed on a yearly basis to keep
them up-to-date. In an event of conflicting interpretation regarding assessment of a given
work output, the final authority for resolution rests with the Director.

Il Period of Validity
This CPMS pertains for output during the period April 1, 2023—- March 31, 2024.

IV. Minimum expected work output

A minimum total of 210 points are to be earned by each faculty me
year 2023-24 subject to the following desirable conditions:

Marketing/MBA - HRM/MBA — IB / IPM classra

the Area Chair can ask a faculty mernber_to sh qg g“ﬁp to 1

&0 hours. Any allocation of teachmg
bevond 180 hours must be mutually i or

on ’igg rec%gmended to Dean Academics who in
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V.

VI.

VII. Credit points for Acade@c efforts '%;am}“?

Incentives for Exceeding the Minimum Expected Credit Points

Subject to the satisfaction of above minimum norms in different components, the credit points
earned above 210 during the period 2023-2024, will be incentivized as follows: -

Total Credit ! : ;
SI.No. Badets Eiriad Additional Monetary Compensation (subject to TDS)
1 0-210 Nil
2 211-255
3 256-330
4 5331

Credit Points for the Director

The Director is not entitled to th
because the Director’s post is
incentives are decided by th

aid out in this document. This is
ich the terms of appointment and

i
e

A. Teaching "

ulty member is eligible to earn credit, by satisfying the minimum number
ions. For a course to be considered as new, it has to be presented to the area,
recommended by the area and approved by the Curriculum committee.

a. Introducing a new course - designing, course outline, NIL
part of teaching, and AOL preparation

b. Anchoring a course with guest faculty / Coursera

courses for PG Programs — course outline, evaluation &
grading, AOL preparation etc.

5 points




B. LADC Advisory

The purpose of Leadership Assessment and Development Centre (LADC) is to (a) assess and
(b) develop the leadership potential in students. The advisory is based on 7 integrated
psychometric tests scores, which each student of the first year of all campus-based
programs obtain on taking the test. PGP-2 students also support the system. There is also
a staff member exclusively in charge of the system. The Advisory system is coordinated and
directed by the LADC Chairman and supported by the faculty (a faculty team) who conduct
one-on-one advisory to each student.

After the Advisory, about 100 students of the MBA Core progr:
“TAPMI Young Leader’s Program”. They go through a sele ion proge
criteria. Through the selection process, about 20-25:studet
through intensive coaching by the selected facultyg; ver

rounds of coaching sessions. %?%
The CPMS points for LADC are as follows: =

LADC Chairman

%

Faculty who do development s 1 point per student

Coachingéé@;«
Leaders Prc

2 points per student

VIIl. Research :
The emergin %isages a much greater emphasis onacademic research in
managem Ther: h expectations from our faculty, with respect to publishing in quality

5. Going fotwardyresearch visibility and outcomes would be the major vehicle to

our“pational Fkings and making our presence felt in global rankings. Hence, while

recd‘ig]izing thé"i'.‘i%;_l]_ academic work is important and of value, the CPMS points are hereby
structired to sign%? he direction of research outcomes that would enable the institute to attain
op ten business schools at national level, as well as to enable it to be visible in
important globalrankings. Global visibility is obtained by publishing in top ranked journals (A*/A
category). At the same time, national rankings (NIRF) require us to be seen among the SCOPUS
indexed journals. This need gave further impetus to us to have a closer look at both ABDC and
Scopus list. Given that we aspire to be a triple crown school, our benchmark continues to be ABDC
list. However, visibility in national rankings is equally critical and is mandated by the Trust. Hence
there is a need to use our resources wisely. Therefore, it is decided that with effect from June 1;
2020, all submissions made to B and C ranked ABDC journals must also appear in the SCOPUS
indexed list as on the date of submission. At this stage, we are not placing this restriction on

submission to A* and A level journals. This is in alignment with our pursuit of Research Excellence
4




as also to meet international accreditation requirements.

Guidelines

1 A research output will be credited_only if it is in conformance with TAPMI’s mission and
published with T A Pai Management Institute, A constituent Unit Manipal Academy of Higher
Education, Manipal affiliation.

2 For joint/collaborative outputs of internal faculty, credit points will be split equally among the
internal faculty for all research outcomes. (Refer Office order dated April 24, 2020).

3 Aresearch output will be credited only after it is published / presented / completed in its final
form. For example, for a paper in a journal, credit points are awarded:i
which the paper appears in the journal and not in the academic ye
received from the journal.

4 Evidence for each research output has to be present
Committee in order to claim credit points.

5 Capshave been identified on CPMS points that ¢
contributions (marked “capped”). This mear
extent of the capped limit of points.

6 Incase of capping, the publication w
(if present in the category), pr
exhausted.

s
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Norm Activity g;?:;: Remarks

1. PEER-REVIEWED JOURNAL PUBLICATIONS

Upon publication in its
: s | ABDC A* rated Publication 400 final form.

Upon publication in its
1.2 ABDC A rated Publication 200 final form.

13 ABDC B rated publication & SCOPUS Indexed

1.4 ABDC C rated publication & SCOPUS Indexed
[Q1 to Q3]

SCOPUS Indexed [Q1 to Q3] (Other than 1.1
to 1.4)

1.5

Overall Capping of Section 1 (1.1, 1.2, 1
SCOPUS Q4 are not considered for CPMS.

For high-quality publications not listed Vi d to write to RPC, who will make
appropriate recommendation to Dir :
L:The Director in consultation M@%'i > Review € ittee has the discretion to award points
ver and above the overallcap . ]
&sﬁgﬁ %ﬁ% % .
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2. BOOK AND BOOK CHAPTER

Authoring a textbook that can be used Upon publication in its
2.1 | for teachingin an appropriate MBA 40 final form.

course(s), jointly or alone

(Discipline based scholarship): Being an Upon publication in its
2.2 | editor for a scholarly theory-building book 20 final form.

based on original academic research. (capped at 40 points)

(Discipline based scholarship): Chapter in a
73 scholarly theory-building book (edited

" | volume), based on original academic
research.

(Contribution to practice): Authoring a book
2.4 | on a business group / company / industry /
sector / industry practices/case

]
on publication in its

final form.

25 (Contribution to practice): Chapter in an
| industry practice-oriented book.

{{capped at 40 points)
Upon publication in its
final form.

(capped at 40 points)

(Learning and pedagogical research)i =
2.6 | Chapter / case published in a text
teaching in an appropriate MB
Cap on Section 2 (i.e. 2.1, 24272.3,°24, 2.5
The book/book chapt?g iblishec reputed publishers Ilke Pearson,
Thomson- Reuters, Else - um Ra dom House, McGraw Hill, Wiley, Cengage,
Springer, Oxford,« :

Director.

3. CASE PUBLICATION

Upon final acceptance
60 by the clearing house.
(capped at 120 points)

Upon final acceptance

s such as Emerald

G hy Markets, UK. 40 by the clearing ht?use.
(capped at 40 points)
Case (Category 3) — published with Case Upon final a_cceptance
Centre Research Journal (NACRA), Case 20 iy the clearing h(_)use.
Center, Europe and other case clearing (capped at 20 points)
3.3 houses

Cap on Section 3 (i.e. 3.1, 3.2 and 3.3 together) is 160 points.
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The guidelines for authorship, affiliation, and incentives for publication of cases will be similar to those
for journal articles and will continue to be regulated by the RPC. Whenever primary or secondary data ig
obtained from external organizations, necessary approvals must always be obtained from the
organizations. Names of the organizations and un-obfuscated data must be used only with the

organizations consent.

4. OTHERS

Article / paper including, but not limited to,
association bulletins, industry magazines,
news magazines and newspapers and other
authentic publications not listed in ABDC or
SCOPUS. (based on discipline-based,
practice-oriented or pedagogical research).

4.1

10

4.2 | Consulting / sponsored study report

nized body in a
publicly  accessible
manner e.g. WHO,
UNO, NCAER etc.

(capped at 40 points)

This does not include
coordinator-ship  of
seminars and
workshops at TAPMI

Upon  successful
completion of the
thesis defence viva
voce.

(capped at 120 points)

puted Indian university
ns/Universities ranked below 100 in
d a reputed Foreign University
(ranked above MAHE in QS rankings)

Upon  successful
completion of the
thesis defence viva
voce.

(capped at 50
points)

Cap on Section 4.1, 4.2, 4.3, 4.4, and 4.5 together is 100 points.




IX.INSTITUTION BUILDING (ADMINISTRATION)*

A. Position / Committee Chair Co-Chalr | Member
Dean (Academics) 200 - -
Dean (Administration) 200 : .
Dean (Research) 200 2 9
Associate Dean (Academics) 150 : :
Associate Dean (Administration) 150 - .
Associate Dean (Research) 150
Chairperson, Branding and PR 125 & . 5
IT Committee <
Library Committee z
Chairperson — PG Program office <
Chairperson — UG Program office :
Chairperson - Office of Examination >
PACE Committee [Separate Policy for:PZ GE] < =
Admissions : 6. ’?ZL L
Student Activities S
Hostel Committee -,
j for EEP & 60 25 :
50 20 -
50 20
20 - 5
Qu'ality d’Compliance Cell [Rankings and - 25 3
University Compliance]
Area Chairperson 50 20 2
LADC and YLP Chair 40 20 :
Center for Inclusive Growth and Competitiveness 60 25 :
International Immersion Committee 50 30 10
BrandScan Committee 30 20 é




Live Projects and Thesis support
(a) Master Thesis (BKFS & IB)- 10 points for each
Thesis (only after submission of grades)
(b) BrandScan Project - 15 points for each project
(only after submission of grades)
(c) SEVA Project — 5 points for each project (only
after submission of grades)

*Additional points for the above-mentioned roles are at the discretion of the

X. COMPENSATION FOR ACTIVITIES OUTSIDE OF CPMS

CONSULTING & OTHER EXTERNAL ACTIVITY

.in an external
ratio, with 80

dated Sep 30, 2019.
Xl. Eligibility conditions for CPMS

ave left the institute on disciplinary issues, will not be eligible for CPMS
order dated Apr 21, 2018).

For incentive claims for items not listed in this document, a note must be submitted to
the Director for prior approval.

* The Director is empowered to make exemptions to eligibility conditions.
3 o ok ek
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