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Abstract

Nemmadi is a G-C e-Governance programme under implementation in the state
of Karnataka. The case seeks to understand the Nemmadi project from the
perspective of adoption of a technological innovation by the various stakeholders.
The literature on adoption of technological innovation offers a process framework
to help understand the dynamics, over the life-cycle of a project — from its genesis
to its successful adoption or termination. The case attempts to capture the
processes involved in the key phases of motivation, decision-making and
implementation of the project. The case is aimed at articulating the critical inter-
relationships among the three phases and its influence on impact of adoption.
This is expected to illuminate the important managerial and leadership
implications for success in e-Governance projects.

Through the above pedagogical case, the authors also wish to explore the
connection between the expected learning outcomes of the case, and domain
maturity. The proposition being explored posits that levels of learning outcomes
of pedagogical cases increase as domain maturity increases.
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