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Abstract

Entrepreneurs of small organisations describe growth differently. Growth strategy
of these organisations is a function of industry structure and performance,
entrepreneurial motivation, attitude, and competence of the entrepreneurs in
strategy planning. The article based on Grounded Theory approach is an attempt
in developing a theoretical framework on growth strategy planning in small
entrepreneurial organizations. Two major patterns are emerging. In ‘focused
customer based growth strategy’ entrepreneurial vision towards focusing on
single customer is the basis for growth planning. Customer relations, low cost
automation, and agility to match with the demand uncertainty are the important
dimensions. In ‘multiple opportunity based growth strategy’ the entrepreneurs
choose data based approach to search for new opportunities, value addition and
cost efficiency with technology support. They develop investment capability to
establish supply chain collaboration among manufacturing bases established at
various locations.
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