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Abstract 

ABSTRACT 

Group of people working together towards a common goal, need to operate through a form/ 

design.  Structure as an element influencing high performance, enabling to achieve results is a 

historical factor.  For nearing three decades, across the globe, churning process in recreating the 

business enterprises to align with the external changes led to new forms.  The infancy stage of 

the alternate structures and the immense potential of the traditional design such as bureaucracy 

makes one to ponder “which design assures high performance in formal organizations?”  This 

paper infers from reservoir of  knowledge of researchers, experience through field research and 

consultancy work of the author in formal organizations and with support of printed viewpoints 

from pool of design experts  . 
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